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Reduced Order Processing Times 
Improve Customer Relations

Initial Situation

Over the 40 years of its existence,
Stauffenberg GmbH & Co. KG, known
as Stauff for short, has developed in-
to the market leader in the field of 
pipe fixing systems for hydraulics and
drive technology. The warehouse was
bursting at the seams and no longer
provided sufficient capacity to reliably
supply domestic and international
customers. Therefore a new logistics
solution had to be developed and the
aims were clearly defined: Reduction
of order processing times, capacity in-
crease, avoidance of picking errors
and higher flexibility, altogether
resulting in substantially improved
customer service. 
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System Solution

The first step was the introduction of SAP R/3
as a comprehensive ERP system. Order picking
should take place according to the "goods to
man" principle. Three combined pick/pack
workstations in front of the automatic mini-
load system and three in front of the unit 
load system ensure the necessary throughput.
The warehouse management system was 
realized with SAP LES as a decentralized unit,
independent of the ERP. However, the control
of the storage process required various
adaptations by viastore systems. Particularly
the double deep storage in the automatic 
mini-load system had not been considered in
SAP LES and had to be additionally pro-
grammed by the viastore experts. Apart from
this, additional reorganization runs for ware-
house optimization were integrated into the
LES as well as special functions such as pick-
to-light or graphical module management at
the pick stations. Release capability can be
ensured despite these individual adaptations. 

The Result

The success of the new logistics center not
only expresses itself as a much lower error
quota and significantly shorter throughput
times, but also in customer reactions. In se-
veral supplier evaluations, Stauff was able to
bring about a two-digit percentage improve-
ment. With this logistics center, viastore
systems has also provided evidence of its high
degree of competence in the software field
(SAP). 

Scope of Supply:

Planning and projection
General contractor
Storage and retrieval machines
Warehouse management system SAP LES
with individual adaptations and 
integration into ERP
Material flow control system 

Essential Features:

Container warehouse:
26,400 container storage locations
4 viaspeed S/R machines

Order picking:
5 pick/pack stations with 
5 pick-to-light stations each 
(1,300 picking positions, 
200 shipments per day)

Pallet warehouse:
5,176 pallet storage locations 
2 viapal S/R machines
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